RESOLUTION NO.: 18-1439

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE
CITY OF ELOY, ARIZONA, ADOPTING THE FISCAL YEAR
2018 - 2019 TENTATIVE BUDGET IN THE AMOUNT OF
$51,779,600.

WHEREAS, the City of Eloy completes an annual budget, which must be
balanced - revenues equaling expenses; and

WHEREAS, a tentative budget must be adopted by the Mayor and City
Council prior to the commencement of the new fiscal year; and

WHEREAS, the City Clerk is hereby authorized and directed to publish in
the manner prescribed by law, the estimates of expenditures, as hereinafter set
forth, together with a notice that the City Council will meet for the purpose of
final hearing of taxpayers and for adoption of the 2018 - 2019 Annual Budget
for the City of Eloy on the 9th day of July, 2018 at 6:00 p.m. in the Council
Chambers at City Hall of the City of Eloy. A notice shall also be published that
the City Council will meet for the purpose of the hearing of taxpayers prior to
the adoption of the 2018 - 2019 Tax Levy for the City of Eloy on the 23rd day of
July, 2018, at 6:00 p.m. in the Council Chambers at City Hall of the City of Eloy;
and

WHEREAS, the City Manager and staff with the assistance of the Mayor,
City Council and citizens have developed a balanced budget, which is now
presented as the Fiscal Year 2018 — 2019 Tentative Budget.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council
of the City of Eloy, Arizona that the Fiscal Year 2018 - 2019 Tentative Budget is
adopted in the amount of $51,779,600.

PASSED AND ADOPTED by the Mayor and City Council of the City of

Eloy, Arizona, this 11th day of June, 2018.

May@{i’ )

ATTEST APPROVED AS FORM:

ley Ierk ” // - 7 City Attorney '
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CITY OF ELOY
Summary Schedule of Estimated Revenues and Expenditures/Expenses
Fiscal Year 2019

. EEC expenditure limitation

$

I:IThe city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been omitted.
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Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.
Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.
Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact (e.g.,

principal of a permanent fund).

SCHEDULE A

FUNDS
S
c
Fiscal h Special Revenue Capital Projects Enterprise Internal
Year General Fund Fund Debt Service Fund Fund Permanent Fund| Funds Available |Service Funds| Total All Funds
2018 Adopted/Adjusted Budgeted Expenditures/Expenses* E 11,932,555 18,031,715 0 11,111,570 3,000 5,688,455 0 46,767,295
2018 Actual Expenditures/Expenses** E 10,331,803 4,967,278 0 3,453,108 0 5,519,469 0 24,271,658
2019 Fund Balance/Net Position at July 1*** 16,925,750 4,496,125 7,959,590 0 5,617,080 34,998,545
2019 Primary Property Tax Levy B 1,115,820 0 1,115,820
2019 Secondary Property Tax Levy B 0
2019 Estimated Revenues Other than Property Taxes C 12,000,095 16,740,165 0 88,400 150 5,341,295 0 34,170,105
2019 Other Financing Sources D 0 0 0 0 0 0 0 0
2019 Other Financing (Uses) D 0 0 0 0 0 0 0 0
2019 Interfund Transfers In D 0 1,970,000 0 6,369,990 2,950 0 0 8,342,940
2019 Interfund Transfers (Out) D 8,339,990 2,950 0 0 0 0 0 8,342,940
2019 Reduction for Amounts Not Available:
LESS: Amounts for Future Debt Retirement: 0
0
0
0
2019 Total Financial Resources Available 21,701,675 23,203,340 0 14,417,980 3,100 10,958,375 0 70,284,470
2019 Budgeted Expenditures/Expenses E 12,465,915 20,250,415 0 13,718,875 3,100 5,341,295 0 51,779,600
EXPENDITURE LIMITATION COMPARISON 2018 2019
1. Budgeted expenditures/expenses $ 46,767,295 | $ 51,779,600
2. Add/subtract: estimated net reconciling items
3. Budgeted expenditures/expenses adjusted for reconciling items 46,767,295 51,779,600
4. Less: estimated exclusions
5. Amount subject to the expenditure limitation $ 46,767,295 | $ 51,779,600
6




CITY OF ELOY
Tax Levy and Tax Rate Information
Fiscal Year 2019
2018 2019

1. Maximum allowable primary property tax levy.
A.R.S. 842-17051(A) $ 1,097,372 $ 1,138,223

2. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. 842-17102(A)(18) $

3. Property tax levy amounts
A. Primary property taxes $ 1,097,370 $ 1,115,820

B. Secondary property taxes

C. Total property tax levy amounts $ 1,097,370 $ 1,115,820

4. Property taxes collected*
A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

1,063,275
21,825
1,085,100

B BB B B

1,085,100

5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 1.2017 1.1210

(2) Secondary property tax rate

(3) Total city/town tax rate 1.2017 1.1210

B. Special assessment district tax rates
Secondary property tax rates - As of the date the proposed budget was prepared, the
city/town was operating special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.
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CITY OF ELOY

Revenues Other Than Property Taxes

Fiscal Year 2019

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2018 2018 2019
GENERAL FUND

Local taxes

CITY SALES TAX $ 5,130,000 $ 5,463,450 5,406,450

FRANCHISE FEE 146,900 145,850 146,900
Licenses and permits

BUILDING PERMITS 245,000 269,500 275,000

LICENSES AND PERMITS 47,750 52,525 47,750
Intergovernmental

STATE SALES TAX 1,621,430 1,605,216 1,731,105

URBAN REVENUE SHARING 2,141,105 2,141,105 2,141,195

AUTO LIEU TAX 943,475 1,037,823 1,075,095

INTERNGOVER FLORENCE JUDGE 44,000 44,000 44,000
Charges for services

RECREATION FEES 24,550 25,287 26,200

ZONING AND SUBDIVISION FEES 11,000 12,500 15,000

PLAN CHECK REVIEW FEES 35,000 31,250 35,000
Fines and forfeits

COURT FINES 236,000 259,600 275,000

LIBRARY FINES 2,600 1,950 1,600
Interest on investments

INTEREST INCOME 122,000 181,780 93,500
In-lieu property taxes

SCHEDULE C
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CITY OF ELOY

Revenues Other Than Property Taxes

Fiscal Year 2019

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2018 2018 2019
Contributions
Voluntary contributions
Miscellaneous
FIRE DISTRICT REVENUE 60,000 60,000 60,000
CCA PASS THRU REVENUE-ELOY 130,000 131,300 127,500
CCA PASS THRU REVENUE-DILLEY 450,000 439,000 439,500
POLICE REVENUE 8,850 8,673 9,250
OTHER MISCELLANEOUS REVENUE 42,550 41,250 50,050
Total General Fund $ 11,442,210 $ 11,952,058 $ 12,000,095

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

SPECIAL REVENUE FUNDS

HIGHWAY USER REVENUE $ 1,277,115 1,264,344 $ 1,280,275
PINAL 1/2 CENT SALES TAX 661,250 674,475 675,000
MISCELLANEOUS HURF REVENUE 12,000 4,800 18,000
STREETS ONE-TIME 202,000 199,980 201,500

$ 2,152,365 2,143,599 $ 2,174,775
LTAF $ 150 135 % 100
ECONOMIC/COMMUNITY DEVOLPMENT 211,000 195,890 210,750
GRANTS 10,028,120 625,000 10,497,215
JCEF 9,200 6,250 7,100

$ 10,248,470 827,275 $ 10,715,165

SCHEDULE C



CITY OF ELOY

Revenues Other Than Property Taxes

Fiscal Year 2019

ESTIMATED ACTUAL ESTIMATED

REVENUES REVENUES* REVENUES

SOURCE OF REVENUES 2018 2018 2019
POLICE IMPOUND FEE $ 13,500 32,250 $ 29,500
POLICE SAFETY EQUIPMENT 3,000 2,750 3,000
CEMETERY 81,500 78,240 86,000
AIRPORT 159,770 162,965 166,725
$ 257,770 276,205 $ 285,225
WIFA $ 4,035,660 425000 $ 3,265,000
REGIONAL TRANSPORTATION (RTA) 300,000
$ 4,035,660 425000 $ 3,565,000
$

Total Special Revenue Funds $ 16,694,265 3,672,079 $ 16,740,165

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was

prepared, plus estimated revenues for the remainder of the fiscal year.
DEBT SERVICE FUNDS

$ $
$ $
Total Debt Service Funds $ $

4/15 SCHEDULE C
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CITY OF ELOY
Revenues Other Than Property Taxes

Fiscal Year 2019

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2018 2018 2019
CAPITAL PROJECTS FUNDS
COURT RECOVERY $ 23,500 $ 16,250 $ 16,000
PARKS IMPACT FEE 1,705 2,500 150
LIBRARY IMPACT FEE 178
MUNI FACILITY AND EQUIP IMPACT FEE 2,250 1,650 950
$ 27,455 $ 20,578 $ 17,100
POLICE IMPACT FEE $ 31,000 $ 35,000 $ 31,000
WATER IMPACT FEE 5,525 10,250 5,750
SEWER IMPACT FEE 3,550 3,500 3,900
STREETS IMPACT FEE 15,350 3,500 15,650
$ 55,425 52,250 $ 56,300
CITY HALL COMPLEX 5,165 15,000
$ $ 5165 $ 15,000
$ $
Total Capital Projects Funds $ 82,880 $ 77,993 # 88,400

* |Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

SCHEDULE C
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CITY OF ELOY

Revenues Other Than Property Taxes

Fiscal Year 2019

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2018 2018 2019
PERMANENT FUNDS
PERPETUAL CARE $ 150 $ 140 150
$ 150 $ 140 150
Total Permanent Funds $ 150 $ 140 150
ENTERPRISE FUNDS
WATER FUND $ 2,472,640 $ 2,475,113 2,487,290
SEWER FUND 1,292,700 1,362,500 1,382,445
SANITATION FUND 1,256,600 1,352,650 1,471,560
$ 5,021,940 $ 5,190,263 5,341,295
Total Enterprise Funds $ 5,021,940 $ 5,190,263 5,341,295
INTERNAL SERVICE FUNDS
$ $
$ $
Total Internal Service Funds $ $
TOTAL ALL FUNDS $ 33,241,445 $ 20,892,533 34,170,105
SCHEDULE C



CITY OF ELOY

Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2019

OTHER FINANCING INTERFUND TRANSFERS
2019 2019
FUND SOURCES <USES> IN <QUT>
GENERAL FUND
TRANSFER TO POLICE FACILITY FUND $ $ 500,000
TRANSFER TO COURT RECOVERY FUND 121,500
TRANSFER TO GRANTS FUND 432,000
TRANSFER TO CAPITAL PROJECTS FUND 650,000
TRANSFER TO CITY COMPLEX FUND 5,098,490
TRANSFER TO STREETS FUND 438,000
TRANSFER TO WIFA FUND 1,100,000
Total General Fund $ $ 8,339,990
SPECIAL REVENUE FUNDS
TRANSFER FROM GENERAL FUND-GRANTS $ 432,000 $
TRANSFER TO PERPETUAL CARE-CEMETERY 2,950
TRANSFER FROM GENERAL-WIFA 1,100,000
TRANSFER FROM GENERAL FUND-STREETS 438,000
Total Special Revenue Funds $ 1,970,000 $ 2,950
DEBT SERVICE FUNDS
$ $
Total Debt Service Funds $ $
CAPITAL PROJECTS FUNDS
TRANSFER FROM GENERAL FUND-CAPITAL $ 650,000 $
TRANSFER FROM GENERAL FUND-CITY COMPLEX 5,098,490
TRANSFER FROM GENERAL FUND-POLICE COMPLEX 500,000
TRANSFER FROM GENERAL FUND-COURT RECOVERY 121,500
Total Capital Projects Funds $ 6,369,990 $
PERMANENT FUNDS
TRANSFER FROM CEMETERY $ 2950 $
Total Permanent Funds $ $ 2950 $
4/15 SCHEDULE D



CITY OF ELOY
Other Financing Sources/<Uses> and Interfund Transfers
Fiscal Year 2019

OTHER FINANCING INTERFUND TRANSFERS
2019 2019
FUND SOURCES <USES> IN <QUT>
ENTERPRISE FUNDS
$ $ $ $
Total Enterprise Funds $ $ $ $
INTERNAL SERVICE FUNDS
$ $ $ $
Total Internal Service Funds $ $ $ $
TOTAL ALL FUNDS $ $ $ 8,342,940 $ 8,342,940

4/15 SCHEDULE D



CITY OF ELOY
Expenditures/Expenses by Fund
Fiscal Year 2019

ADOPTED EXPENDITURE/

BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/

EXPENSES APPROVED EXPENSES* EXPENSES

FUND/DEPARTMENT 2018 2018 2018 2019
GENERAL FUND
CITY COUNCIL $ 179,445 $ $ 172,267 $ 183,630
HUMAN RESOURCES 218,285 209,554 235,055
GIS 112,210 103,233 137,765
ANIMAL CONTROL 181,570 170,676 178,640
CITY CLERK 361,985 325,787 370,730
CITY MAGISTRATE 401,880 385,805 435,025
CITY MANAGER 397,480 361,707 360,550
FINANCE 776,490 753,195 822,395
CITY ATTORNEY 154,845 153,297 154,845
COMMUNITY DEVELOPMENT 752,405 729,833 825,750
PARKS MAINTENANCE 382,105 366,821 465,880
RECREATION PROGRAMS 576,620 530,490 638,490
LIBRARY 299,950 290,952 325,995
RECREATION ADMINISTRATION 399,485 383,506 412,065
POLICE ADMINISTRATION 1,183,965 1,041,889 1,194,460
POLICE-FIELD OPERATIONS 3,161,195 2,876,687 3,298,415
VEHICLE MAINTENANCE 243,835 224,328 247,145
FACILITY MAINTENANCE 290,865 267,596 368,125
P.W. ADMINISTRATION 220,365 200,532 245,615
CONTINGENCY 1,250,975 397,049 1,178,740
DEBT/OTHER 386,600 386,600 386,600
Total General Fund $ 11,932,555 $ $ 10,331,803 $ 12,465,915
SPECIAL REVENUE FUNDS

STREETS $ 2,509,655 $ $ 2,133,207 $ 3,300,725
STREETS ONE -TIME 547,000 115,352 286,500
LTAF 9,960 10,250
ECONOMIC/COMMUN. DEVELOP FUND 426,000 620,750
GRANTS 10,105,120 1,325,000 10,929,215
JCEF 97,700 750 103,100
REGIONAL TRANSPORTATION 300,000
WIFA 4,035,660 1,210,000 4,365,000
AIRPORT 159,770 103,851 166,725
CEMETERY 78,650 66,066 83,050
POLICE IMPOUND 36,000 8,753 74,500
POLICE OFFICER SAFETY 26,200 4,300 10,600
Total Special Revenue Funds $ 18,031,715 $ $ 4,967,278 $ 20,250,415

4/15 SCHEDULE E
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CITY OF ELOY
Expenditures/Expenses by Fund
Fiscal Year 2019

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
FUND/DEPARTMENT 2018 2018 2018 2019
DEBT SERVICE FUNDS
$ $ $ $
Total Debt Service Funds $ $ $ $
CAPITAL PROJECTS FUNDS
CAPITAL PROJECTS $ 1,517,235 $ $ 955,858 $ 1,377,000
COURT RECOVERY 52,850 52,850 137,500
PARKS IMPACT FEE 35,555 87,000 35,650
LIBRARY IMPACT FEE 250 17,400 360
MUNI FACILITY & EQUIP IMPACT FEE 1,246,750 40,000 1,245,450
POLICE IMPACT FEE 699,750 716,500
WATER IMPACT FEE 296,775 299,000
SEWER IMPACT FEE 377,550 383,150
STREETS IMPACT FEE 82,100 85,775
CITY HALL COMPLEX 6,802,755 2,300,000 8,938,490
POLICE FACILITY 500,000
Total Capital Projects Funds $ 11,111,570 $ $ 3,453,108 $ 13,718,875
PERMANENT FUNDS
PERPETUAL CARE $ 3,000 $ $ $ 3,100
Total Permanent Funds $ 3,000 $ $ $ 3,100
ENTERPRISE FUNDS
WATER $ 2,858,325 $ $ 2,743,992 $ 2,487,290
SEWER 1,317,580 1,278,053 1,382,445
SANITATION 1,512,550 1,497,425 1,471,560
Total Enterprise Funds $ 5,688,455 $ $ 5,519,469 $ 5,341,295
INTERNAL SERVICE FUNDS
$ $ $ $
Total Internal Service Funds $ $ $ $
TOTAL ALL FUNDS $ 46,767,295 $ $ 24,271,658 $ 51,779,600

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

SCHEDULE E



CITY OF ELOY
Expenditures/Expenses by Department
Fiscal Year 2019

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
DEPARTMENT/FUND 2018 2018 2018 2019
$ $ $ $
ALL DEPARTMENTS ARE
BUDGETED OUT OF ONE
FUND.
Department Total $ $ $ $
List Department:
$ $ $ $
Department Total $ $ $ $
List Department:
$ $ $ $
Department Total $ $ $ $

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the

proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

4/15
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CITY OF ELOY
Full-Time Employees and Personnel Compensation
Fiscal Year 2019

Total Estimated

Full-Time Employee Salaries Other Benefit Personnel
Equivalent (FTE) and Hourly Costs Retirement Costs Healthcare Costs Costs Compensation
FUND 2019 2019 2019 2019 2019 2019
GENERAL FUND 98 $ 5,367,435 $ 1,092,445 1,381,425 518,350 $ 8,359,655
SPECIAL REVENUE FUNDS
STREETS 13 % 558,915 $ 65,955 207,170 78,885 $ 910,925
GITEM GRANT 1 60,500 22,355 22,250 6,990 112,095
HIDTA GRANT 1 62,635 23,145 9,610 7,535 102,925
AIRPORT 1 5,420 640 960 425 7,445
Total Special Revenue Funds 16 $ 687,470.00 $ 112,095.00 239,990.00 93,835.00 $ 1,133,390.00
DEBT SERVICE FUNDS
$ $ $
Total Debt Service Funds $ $ $
CAPITAL PROJECTS FUNDS
$ $ $
Total Capital Projects Funds $ $ $
PERMANENT FUNDS
$ $ $
Total Permanent Funds $ $ $
ENTERPRISE FUNDS
WATER 10 $ 469,505 $ 55,400 158,860 48,270 $ 732,035
SEWER 3 177,440 20,940 60,175 17,260 275,815
SANITATION 3 117,245 13,835 28,830 16,300 176,210
Total Enterprise Funds 16 $ 764,190 $ 90,175 247,865 81,830 $ 1,184,060
INTERNAL SERVICE FUND
$ $ $
Total Internal Service Fund $ $ $
TOTAL ALL FUNDS 129 % 6,819,095 $ 1,294,715 1,869,280 694,015 $ 10,677,105

4/15 SCHEDULE G
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April 25, 2018

TO: Mayor Belloc and City Council Members
FROM: Harvey Krauss, City Manager
RE: Highlights of FY2018-19 Preliminary Budget

We are pleased to submit this proposed budget for Fiscal Year 2018-2019. The preliminary budget for FY2018-2019 is
$51,779,600 which represents an overall increase of 9.68% in expenditures over the FY 2017-18 budget, which was
$46,767,295. This increase is primarily attributed to the construction of a new City Hall, design and partial construction for
the remodel/rebuild of the Justice Facility, and improvements to the City’s water and sewer systems. This memorandum
summaries proposed program initiatives, major capital projects, and goals and objectives for the upcoming fiscal year
beginning on July 1, 2018.



At the April 16, 2018 budget work session, the Mayor and Council discussed major projects and programs proposed for
the FY2018-2019 budget. These project and program priorities were categorized in five strategic areas: 1) Economic
Development; 2) Image Development; 3) Partnerships and Relationships; 4) Organizational Development; and, 5) Capital
Improvements and Equipment. There are new initiatives as well as several carry-over projects and programs from this
current fiscal year. Among the major carry-over projects included is the construction of the new City Hall, additional
wayfinding and directional signage, and water and sewer system improvements.

In the FY 2018-19 budget proposal, there will be continued focus on major infrastructure projects, including street
improvements on Sunshine Blvd., 121" Street, 13t Street, 8" Street, Shira Street, Toltec Road, and Valley Road. Major
new initiatives for next fiscal year include development of a Strategic Economic Development Plan, remodel/rebuild of the
existing City Hall for the Police Department and Magistrate Court (aka Justice Facility), completion of improvements to the
Santa Cruz Valley Museum, and completion of a Transit Feasibility Study with the Sun Corridor Metropolitan Planning
Organization.

In preparing this budget proposal staff has taken a fiscally prudent approach to expenditures and revenue projections,
with an emphasis on continuing to invest in Eloy with additional street improvements, upgrades to City facilities and
buildings, and a focus on promoting and expanding the City’s economic base. Most importantly, the City staff is
submitting a budget with no increases to the City’s water and sewer rates, and a lowering of the primary property tax rate.

Below is a summary of the highlights in the FY2018-19 budget proposal:

Economic Development

In partnership with APS, develop a Strategic Economic Development Plan for Eloy ($30,000)

Construct a new City Hall ($7,616,161 — Core Construction contract amount)

Initiate the design process for the remodel/rebuild of City Hall for the Police Department and Magistrate Court
($1,000,000)

Update and improve building facades along Main Street (south of 6™ Street and Frontier Street) ($100,000)



Complete improvements to the Santa Cruz Valley Museum and consolidate the operations of the Eloy Chamber of
Commerce and Santa Cruz Visitors Center into the Museum ($100,000)

Aggressively market the assets of the City to the real estate community and Industrial Site Selectors

Continue to attend and participate in regional and state economic development events and forums (i.e. Pinal
Alliance for Economic Growth, Arizona Commerce Authority, Pinal Partnership, Sun Corridor, Arizona Association
for Economic Development, etc.)

Increase communication and coordination with existing Eloy area employers and vacant building owners.

Update and enhance the City’s Website for Economic Development.

Image Development

Design and install additional wayfinding and directional signage in the City. ($100,000)

Continue to conduct weed abatement activities and sweeping of roadways.

Develop and implement a preservation program for roads ($700,000)

Initiate roadway studies and initial improvements at the intersections of Sunland Gin and Arica and Frontier and
Main Street ($300,000)

Resurface and/or improve the following roads:

Sunshine Blvd (Phillips to Shay and Nutt to Hotts); ($300,000)

12th Street (G Street to Sunshine Blvd); ($46,000)

13t Street (G Street to Myers); ($39,000)

Main Street Park Perimeter Roads (7 Street, C Street and 6 Street); ($28,000)
Shira Street (Frontier to Shedd); ($39,000)

Valley Road (Frontier to Shedd). ($45,000)

8th Street (Curiel to Main Street) ($31,000)



Toltec Road (I-10 to Battaglia) ($477,470 — Grant Funded)

Continue the comprehensive street addressing project. ($25,000)
Install a LED Informational sign at the Toltec Senior Center ($25,000)
Replace outdated dugouts and backstop at Shumway Park ($35,000)

Partnerships and Relationships

Staff to continue attending and representing Eloy at the following transportation meetings: North-South Corridor
Study, Regional Transportation Authority, I-11 Coalition, and Eloy Transit Study.

Continue to provide support to various activities that promote Eloy, i.e. Fiestas Patrias; Safety Fair; Tip over the
Shelves; MLK Celebration; Participate in the Pinal Alliance Task Force advocating for the widening of 1-10 from
Casa Grande to Chandler;

Continue to provide scholarship opportunities to students residing within the City of Eloy

Partner with the Pinal County Federal Credit Union to establish a self-service facility in City Hall

Continue the partnership with the Town of Florence for sharing of Magistrate Court services

Organizational Development

Remodel the Public Works conference room and purchase new tables and chairs ($37,000)

Purchase a modular restroom trailer for the landfill ($50,000)

Implement a 2.5% merit for all eligible city personnel

Connect city facilities to fiber optic

Develop an updated employee performance appraisal form

Continue to submit the City’'s audit to the Government Finance Officers Association for the Certificate of
Achievement for Excellence in Financial Reporting

New positions proposed include a part-time Management Assistant (City Manager office), Park Maintenance
(Community Services), and a Custodian (Community Services)



e Continue to provide excellent employee benefits, including medical, dental and vision insurance, short term
disability coverage, Personal Time Off (PTO), and retirement programs through ASRS and PSPRS.

Capital Improvements and Equipment

e Purchase 3 new copiers/scanners for Community Development, Police and Public Works ($45,000)

e Purchase additional licenses and software to convert all paper documents to an electronic format for all
departments ($100,000)

e Purchase a new police car and community services vehicle for Police ($120,000)

e Purchase a new van for Recreation ($45,000) and a new truck to replace an older existing truck for Public Works
Sewer ($35,000)

e Expand and improve the City's animal shelter ($15,000)

e Purchase a new bobcat loader ($25,000)

o Purchase a new 4,000 gallon water truck ($180,000) and replace the engine and other repairs for a dump truck for
Public Works ($50,000)

e Initiate the design phase for the relocation of taxiways at the Eloy Municipal Airport ($600,000)

e Complete water and sewer system improvements funded by the Water Infrastructure Financing Authority (WIFA)

The development of the FY 2018-19 budget was truly a team effort. The department directors and supervisors provided
valuable input into the process, and | appreciate staff continuing to be excellent stewards of public resources. A special
“Thank You” goes out to the Mayor and Council Members for their support of City staff, and their commitment to providing
staff with the resources needed to continue to improve upon the efficient delivery of city services and facilities.

Respectfully submitted,

e A

Harvey Krauss
City Manager






	Tentative Budget Resolution.pdf (p.1)
	Official City-Town Budget Forms_2019 Protrait view.pdf (p.2-16)

